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1. GENERAL

Sound sdmindsiration of an organization requires that authority be delegated
in such manper that the proper exercise of the authority delegsted will ensure
the complete and affective fulfillment of funciticnal responsibility.

2. FRESPONSIBILITIES

a. 0Officisls delegating authorities are respansible for ensuring that delega-
tions are effected:

{1) In 2 wmanner which will satisfy the requirements of law and applicable
regulations,

(2) With sufficient clarity and precision to foster decisive and efficient
management,

(3) By an instyrument of delegation which will reech the attention of all
personnel who will be concerned with, or will take action bhased on,
the authorities when they are exercised,

b. Officisls exercising suthorities delegeted to them shall evidence the
exercise of their authorities in sccordance with the provislons of this

Regulation,
3. TYPES OF AUTHORITIES

There are thres general types of authorities which are assigned descriptive names
a8 follows:

a. ORGANIZATIONAL AUTHORITIES

Organizational authoritles are the norwmal, routine authorities vested in
the position of the head of each Agency component which are necessary to
the fulfillment of the functional responsibilities asssigned to thet component.
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The authoritlies specifically delegated to, or inherent in, the functionsl
responsiblllties assigned to an Agency coumponent may be exercised by any
individual in the position of head of the component. Organizationel
authorities may normally be redelegeted unliess redelegation is prohibited
by law or regulation.

PERSORAL AUTEORITIES

Personal authorities mre speclal authoritiss which are delegeble to an
individual by name for the performance of functions which ere not inherent
and 4o not nmecessarily relate to his organizationsal position. Such
authoritles are not redelegable snd remsin with the ipdividuel, even though
he gheuges organizational pesition, until rescinded or until the employment
of the individual is terminasted. An example of & personal delegation of
authority is that of Fair Fuployment Officer.

TECHNICAL AUPHORITIES

Technical authorities are suthorities which ere delegable to an individual

in relation to or as a result of the position which be ceecuples., Such
authoritles may not be redelagated and mey only be exercised by the
individuel to vhom they have been delegated, and only so long as he occuples
the position held at the tidme of the delegation. The delegation and exercise
of technicn) authorities must be evidenced in writing since the determinations
resulting therefrom constitute the legal basis for the actions teken.
Technical authorities incliude, but are not limited to:

(1) suthority to approve and euthorize the obligstion and expenditure of
funde ,

{2) suthority ﬁo negotiate and sign procurement and perscnal services
contracts, and

(3) suthority to suthorize travel and approve travel orders.

METHODES OF DELEGATION

Delegations of authority in CIA affecting more than cme of the Major
Components (0ffices of the Deputy Directors and the Offices of Cormmunicetions,

Persconel, and Training) shall ususlly be accomplished by ome of the following
pethods

(1) Genersl organizational authorities, and those authoritles required by

law end regulstions shall usuclly be set forth in the Agency regulatory
system in Category 1 - (rganization.
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{2) Specific suthorities prescribed for the conduct and control of particular
Agency activities shall be set forth in Agency regulslory issuances
specifically governing the conduct and control of such aetivities.

(3) Authorities limited in effect znd interest to only a few Agemcy officials
may be accomplished by 2 meworandum of delegetiorn with copies provided
to only those officials directly comcerned,

Delegations of authority vhich are strictly intermal to any ons of the
Major Components of CIA mny be set forth:

(1) in intra-office issuances if they involve functions of more than one
of the Operating Officials, /[Chiefs of Senlor Staffs and Area Divisions
of the Deputy Director {Plans}; Chiefs of Offices of the Deputy Director
gmmmtmn), and Aasistant Directors of the Deputy Director
Intelligence); and those officials reporting directly to the Director
of Training, Assistant Director for Communications, and Assistant
Director for Personnel]

{(2) by memorandum if the suthorities delegated are internal to the
component of any one of the Operating Officisls named zbove

(3) wverbelly if the authorities delegated ares intermal to any individusl
unit subordinste to any one of the (perating Cffiecials pamed mbove,

The selectlon of the appropriate method shall bhe based upon the Lmportance of
the authority and permansnee of the delegatlion and the nagher of persomnel or
officliuls who should be made zware of the delegation,

EVIDENCES OF THE EXERCIGE OF AUTHORITY

The exercise of "technleal authorities” snd certain significant orgenizationsl
and personal authorities must be evidenced by the execution of s proper
doment over the full identifiable signsture and title of the official
axercising the suthority.

All persons performing scts pursuant to™teckrnical authorizetions” shall
ensure that the authorization to so act i1s properly evidenced in writing,

The mere recitation that action wee taken, in the exercise of a "technical
suthorization,” by a subordinete officisl "by directiom™ of the Chief ie not
evidence that the Chiefl exercised the Jjudgment or setion required of him,
end such sn action cannot be ascepted in connectlon with the delegation or
exercine of "technical authorities.”™

(1) Orel or telephonic assurance by & subordinate that approval or
certification has been granted by the Chief or prineipal who is
authorized to aect camnoct be accepted, Any individuel who tekes
sotion upon such assurance is Tully responsible for the propriety and
adequacy of such action,
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(2) Orel or telephonic apprGval by the Chief or principal authorized to
act may be accepted in case of emergency and must subsequently be:
supported by a properly axecuted written document. The officer who
suthorizes such action 1s fully responsible for the propriety of the
action he suthorizes, and shall ensurs that a properly ezecuted
written document is forwarded immediately to the individusl taking
the sction so authoriszed,

{3) Individuals acting on oral or telsphonic certification or approval
should prepare a memorandum for the record setiing forth all pertinent
detalls of the convarsation as interim suthority, and shall ensure
that formal written suthorization 18 received.

6. ACTIONS BY DESIGNEES

Where Begulations grant a "technical authority™ to s principal “or ala designee,”
the authority may be exercised by auch a designee only if he hLas been formally
designeted for this purpose.

8, The offlcial muslt set forth in writing the apecific authority delegated o
the deslignee anl prescrive any limitations pleced on the exsrcise of the
authority ao delegated,

“ b, Coples of such delegations shall be distributed to all individuals who will
be required to accept or act upon the euthority of the decignee.

T« RATIFICATION OF PRIOR ACTICNS

Retificatlon of an unsuthorized aci may bve accomplished only by %he official
vho has teen delagated the “technical authority” to suthorize and perform the
act in the first instance provided he still has the power to 4o 80 at the
time of ratification.

&. One Wi has Deen delegated 2 "technical authority” to perform an act himself
but without suthority to radalegate the performance to others cannot yatify
such acts when done by another in tis name, Such an action must be referred
Tor ratiffcation to the official baving the basic redelegoble authority.

8. ACTIONS BY DEPUTIES
#. A Depubty is the formally designated alternate principal.

b. When the principal is available for duty, a Deputy may exercise the
authorities vested in the position of the privcipel subjeet to such
limitations as the principel mey stipulate, In the performanci of these
functions, the Deputy shall signify his authority by use of tho title
”Demya”
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Ween the prineipal is not aveileble for the sction required, a Deputy may
sxercise all suthorities vested in the position of the principal without
limitetion. At such time as the Deputy acts in lieu of the principal in
the exarcise of authorities vested in the office of the prinecipal, he
abell asign in full identifisble signature as “Acting Chief” or other
similar wvords as mey be appropriate,

Persopal authorities delegated to the prineipel mey never be exercised by
the Deputy sither in his capacity as Deputy or while he is FRoting Chief.”

When the prineipal is not ressonsbly avallable for duby and there is no
appointed Deputy, the authorities vested in the position of the principsl
cannot be exercised until an "Acting Chief” hss been properly designated
by the publication of an appropriate regulstory issuance.

L, K., WHITE
Acting Deputy Director
{Administretion)
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